
Country Glen Swim & Dive
2010 Season Kickoff Meeting



Agenda
 Introductions 

 Swim & Dive 101

 New Team Organization for 2010

 Fee Structure

 2010 Schedule

 Q & A



Swim & Dive 101
 Swimming

 Open to children 18 & under (as of June 1)
 Season 

 from Memorial Day weekend to end of July (approx)

 Qualifying
 child must be able to swim one length of the pool (25m) unassisted

 Practices
 Daily practices (Mon-Fri), with morning and afternoon practice slots (mornings session 

begins mid June after school year ends)

 Meets
 “B” meets (“PASL”) are open to (almost) all swimmers.  Held on Wednesday evenings at CG 

and other pools in the Potomac area.
 “A” meets (“MCSL”) are competitive meets held weekly on Saturday mornings.  Participants 

are selected by coaching staff.  Held at CG and other pools throughout Montgomery County.

 Little Devils Program
 Targeted to  younger children who aren’t quite ready for Swim Team
 No swimming ability required, but children should be comfortable in the water
 Children can start in Little Devils and move to Swim Team when they are ready.  Evaluations  

are conducted at the start of the season to ensure correct placement

 Private Lessons
 Not offered through the team, but available from coaching staff –please see Geoff Schaefer



Swim & Dive 101
 Diving

 Open to children 18 & under (as of June 1)

 Season runs from just after Memorial Day weekend to end of July (approx)

 Team competes as part of Montgomery County Dive League with weekly meets (Sundays) from 
late June until the end of July.

 Private Lessons are not offered through the team, but available from coaching staff

 Kids CAN do both Swimming and Diving!  

 Swim and Dive practices and meets will be scheduled to avoid conflicts.

 Remember:

 While we like our swimmers & divers to succeed in meets, competition is NOT the primary focus 
of Country Glen Swim & Dive.

 Our goals are to introduce new swimmers & divers to the sport, provide a safe & fun 
environment, and help the children build friendships that extend beyond the pool deck.

 We require a commitment from the parents to volunteer a number of times throughout the season.  
CG Swim & Dive is run by the parents on a volunteer basis, and we need your help!



Swim & Dive Team Organization
 New for 2010

 Swim and Dive Team are will operate as a COMBINED team

 Better team spirit and social environment with a bigger group

 More awareness of Dive events

 Improved coordination between the programs to ensure kids can participate in both Swim 
and Dive

 Better use of our limited resources such as organizing volunteers, funding for social activities, 
etc.

 Team to be run by a Steering Committee made up of leads for the various functions 
involved in the operations of the team

 More involvement and representation from the parents

 Better balancing of work between more people

 Clear division of responsibilities

 Improved decision making process and a more unified voice for the team



Swim & Dive Steering Committee
•Represent Country Glen at MCSL

•Organize and run all A meets

•Primary liaison with Head Coach

A Rep (2)
Paulette Baron & Jeanne Srour

•Represent Country Glen at PASL

•Organize and run all B meets

•Lead Little Devils Program

B Rep
<vacant>

•Represent Country Glen at MCDL

•Organize and run Dive Meets
Dive Rep (2)

Laurie Coran & Jennifer Roussos

•Maintain team financial records and provide reporting to stakeholders

•Ensure team funds are managed appropriately and in accordance with 
Committee–approved policy

Treasurer
<vacant>

•Organize pep rallies, team social events, and post-season banquet

•Provide news and announcement information to community via team 
website, local papers, Reach for the Wall, etc

Social
Megan Fisher & Melchora

Alexander



Swim & Dive Steering Committee
•Handle all automation requirements for swim meets

•Maintain Team Manager and Meet Manager systems

•Maintain team membership list, email distribution list, team website

Automation
John Mackey

•Organize selection, pricing and sales of team merchandise

•Purchase end of season awards.

•Organize team photos and senior gifts

Sales & Awards
Lena Hernandez

•Provide guidance

•Lead special projects as required

•Chair committee meetings 

Past Reps
Stephanie Srour & Beth Sherman

•Represent the swimmers /divers by providing their input into key team 
decisions

Swimmer/Diver Rep
TBD



Fees
 Fee Structure for 2010 is not finalized

 Guidance:

 modest increase for swim program fees from last year

 swim / dive fees will be harmonized

 a "package" will be developed for kids who want to participate in both swim & 
dive

 there will be a "try before you buy" program for diving (upfront fee to cover 
insurance required)

 we will endeavor to have fees finalized by April 15



What We Need
 Swimmers & Divers!

 Volunteers for:

 B Rep

 Treasurer

 Officials for Swim & Dive Meets

 Certification clinics required for officials



Questions?



2010 Schedule - Swimming
Preliminary Swim Calendar:
 May 31 Swim & Dive Team Registration 12:00 p.m. - 3:00 p.m.
 June 1 Afternoon Practice begins
 June 12 Time Trials (All Swimmers Must Attend) 8:00 a.m.
 June 16 B Meet
 June 17 Morning Practice begins
 June 19 A Meet
 June 23 B Meet
 June 25 Pep Rally 5:30 p.m.
 June 26 A Meet
 June 30 B Meet
 July 2 Pep Rally 5:30 p.m.
 July 3 A Meet
 July 7 B Meet
 July 9 Pep Rally 5:30 p.m.
 July 10 A Meet
 July 13 Coaches Invitational Long Course Meet (Rockville)
 July 14 B Meet
 July 16 Pep Rally 5:30 p.m.
 July 17 A Meet
 July 23 Pep Rally 5:30 p.m.
 July 24 Divisionals
 July 24 Swim & Dive Team Banquet at That’s Amore, Gaithersburg
 July 31 All-Star Relay Meet
 Aug 1 Individual All-Star Meet



2010 Schedule - Diving
Preliminary Dive Calendar:

 May 31 Swim & Dive Team Registration 12:00 p.m. - 3:00 p.m.

 June 20 Dive Meet

 June 25 Pep Rally 5:30 p.m.

 June 27 Dive Meet

 July 2 Pep Rally 5:30 p.m.

 July 9 Pep Rally 5:30 p.m.

 July 11 Dive Meet

 July 16 Pep Rally 5:30 p.m.

 July 18 Dive Meet

 July 23 Pep Rally 5:30 p.m.

 July 25 Dive Divisionals

 July 24 Swim & Dive Team Banquet at That’s Amore, Gaithersburg

 July 28 All-Star Meet 12 & U

 July 29 All-Star Meet 13 - 18



More Information & Contacts
Team Website:  http://swimteam.countryglen.org

Paulette Baron paulettebaron@aol.com

Jeanne Srour srour10301@comcast.net

Laurie Coran coran@comcast.net

Beth Sherman bbdewsherman@hotmail.com

Stephanie Srour stephjsrour@rcn.com

John Mackey johnmmackey@yahoo.ca

Jennifer Roussos leros16@hotmail.com


